
Tompkins County Council of Governments 

Regular Meeting Minutes – Approved 7-24-2014 

Thursday, June 26, 2014 3:00 PM 

Scott Heyman Conference Room 

 

Attendance 

 

Attendee Name Title Status Arrived 

Betty Conger Member, Village of Groton  Present  

Herb Engman Member - Town of Ithaca Present  

Kate Supron Co-Chair, Village of Cayuga Heights  Present  

Casey Powers Member, Town of Newfield Present  

Ruth Hopkins Alternate, Town of Lansing  Present  

Elizabeth Thomas Member - Town of Ulysses Present  

Ann Rider Co-Chair, Town of Enfield Present  

Kelly Smith Member, Town of Groton Present  

Irene Weiser Member - Alternate, Town of Caroline Present  

Ric Dietrich Member, Town of Danby Present  

Laura Shawley Member - Alternate, Town of Danby  Present  

Michael Lane Member, Tompkins County  Present 3:42 PM 

Joe Mareane Tompkins County Administrator Present  

Marcia Lynch Public Info. Officer, County Administration Present  

Peter Stein Legislator  Present  

Michelle Pottorff Minute Taker, Legislature Office  Present  

 

Municipalities Not in Attendance:  Village of Lansing, Village of Dryden, Village of Freeville, Village of 

Trumansburg, City of Ithaca, Town of Dryden 

Guests:  Keri Blakinger, Ithaca Times 

 

Call to Order 

 

 Ms. Supron called the meeting to order at 3:00 p.m. 

 

Greeting/Sign In/Review Agenda 

 

 There were no changes to the agenda. 

 

Minutes Approval  

 

5/22/2014 Minutes 

 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Betty Conger, Member, Village of Groton  

SECONDER: Ric Dietrich, Member, Town of Danby 

AYES: Conger, Engman, Supron, Powers, Hopkins, Thomas, Rider, 

Smith, Weiser, Dietrich, Lane 

 

 

TCAT Funding 

 

 Mr. Stein, Member of the Tompkins Consolidated Area Transit (TCAT) Board of Directors, 

spoke concerning TCAT funding by municipalities of which TCAT serves.  He distributed a spreadsheet 

dated March 19, 2009 prepared by Dan Cogan, former City of Ithaca Alderman, that outlined the 

municipal share of TCAT by town and explained a previous argument that was offered by Mr. Cogan on 
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why municipalities should provide financial support to TCAT.  Throughout the United States public 

transportation systems are in very bad shape.  They all have enormous difficulty with continuing to 

provide a service that was routinely provided years ago and a variety of circumstances, including cost and 

convenience, have made it impossible for busses to compete with automobiles.   

 

 Mr. Stein said the largest problem the world is facing is global warming and the one way it can be 

addressed by municipalities is to get people out of cars and into less-polluting means of transportation.  

He explained when all support is taken away it costs TCAT $5.50 to provide a ride that costs a rider 

$1.50; however, if the fare cost were to increase it would result in a decline in the demand for services.  

TCAT receives funding from the City of Ithaca ($1 million), Tompkins County ($2 million), and Cornell 

University ($4 million) annually.  In addition, TCAT receives a significant amount of money from New 

York State and the federal government and a small portion of funding comes from fares.   

 

 At this time TCAT does not have enough funding to support its operation. The busses are getting 

old and they have not been able to adequately fund its costs for many years.   Mr. Stein said the 

spreadsheet shows what Mr. Cogan believed would be the shares of each of the municipalities of which 

TCAT serves.  He explained how the calculation was made and the results which led to the Town of 

Ithaca providing $50,000 annually to TCAT.  He said it is TCAT’s hope that other municipalities would 

join in and contribute as well. An additional question that he said has been raised was if municipalities 

were to give to TCAT would TCAT be required to provide something in return.  He and others believe 

there is an exemption in State law that allows municipalities to contribute funds for a transportation 

service.  He also noted that the Town of Ithaca has pledged to match any contribution by a municipality to 

TCAT up to $50,000.   

 

 Ms. Supron disputed a statement that 50% of the Town of Ithaca ridership is from the Village of 

Cayuga Heights and asked Mr. Stein to provide further information on this.  

 

 Mr. Stein said another thing that has been suggested is whether funds from a municipality could 

be traded for some type of service but he doesn’t think this would be appropriate.   Ms. Hopkins said the 

Town of Lansing had received a request last year from a developer asking if a route could include a loop 

through his apartment complex at the end of Warren Road.  Mr. Stein asked her to provide information on 

this and he will look into it.   

 

Ms. Weiser said this discussion raises the question of what services exist that are paid for both at 

the County level and again at the town level and asked why the County couldn’t just pay more rather than 

requesting funds from the towns.  Mr. Stein said it would be easy to say that the County should just pay 

more; however, taxes are a negative thing and there are negative political consequences on those running 

for office who are a representative of an entity that has increased taxes.   

 

Mr. Dietrich said how the Town of Danby is being impacted by the loss of funding to rural 

transportation services such as Tioga Transport and he would be interested in speaking to TCAT about 

this loss in service.  Mr. Stein said he will pass this information along.   

 

Mr. Mareane said the Countywide levy and now the Mortgage Recording Tax, provides a basic 

community support for a service that benefits the entire community.  Having specific payments by other 

municipalities allows the model to somewhat better align benefits with cost, acknowledging that everyone 

in the County benefits from TCAT.   

 

Mr. Stein said another argument that was raised was anyone contributing should have a “seat at 

the table”.  This was given a lot of thought and the Board of Directors decided that for an undefined 

contribution TCAT would be willing to give the other municipalities a single non-voting seat at the table.  

He said the Board never takes a vote that is not unanimous and there is almost never a contentious issue.  
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Ms. Thomas said she is fully supportive of the TCAT service and it provides great service to the 

Town of Ulysses and the Village of Trumansburg.  She recognizes that it is fiscally stressed and the 

reasoning for spreading funding around but if the votes are unanimous she does not understand why a 

voting seat would not be provided.  Mr. Stein said if a voting seat were allowed it would require a change 

in the way TCAT is structured and would be very complicated.   

 

Ms. Supron said regardless of whether municipalities are contributing fiscally TCAT’s service 

would be improved by working closer with municipalities, particularly on an operations level.  She said it 

would be nice to see TCAT have a more collaborative relationship in making decisions by taking input 

from municipalities regardless of finances. Mr. Stein said he would welcome any suggestions for ways 

this could happen and would be happy to present them to the TCAT Board of Directors.  

 

Report from Cable Committee 

 

 Time Warner Cable/Comcast Merger  

 

 Mr. Engman said he reported at the last meeting that the consortium of 13 had submitted a 

proposal to Time Warner Cable and for months they never received a response.  The City of Ithaca 

received a packet of information from Comcast dated June 10, the company that is proposing to take over 

Time Warner Cable.  Because the City's franchise agreement states they have a right to agree or disagree 

with mergers, the City wrote back to Comcast and stated it did not agree with the merger because it was 

still trying to negotiate a franchise agreement with Time Warner Cable and they have not responded.  

Although it is not a good response, within a couple of weeks from that point Time Warner Cable sent in a 

response.  

 

 Mr. Lane arrived at this time.  

 

 Mr. Engman said the idea of Comcast merging and franchises agreeing or disagreeing with the 

merger seems to have some power and puts some of the influence back on municipalities as opposed to 

the large company.  He asked if other municipalities received the document from Comcast; a number 

responded that they had but it was unclear upon what criteria they were sent the information.  He said in 

there is an article in the Town Topics from the New York State Association of Towns on the merger.  It 

said that municipalities should be careful and if they want to have any influence on the merger they 

should send back a letter within the specified time period stating whether they agree or disagree with the 

merger.  He urged those municipalities that received the information to respond that they don't agree with 

the merger because 13 municipalities do not have current franchise agreements and are currently in 

negotiations with Time Warner Cable and want to complete that process in good faith.  He also stated that 

by law those agreements would have to be accepted by Comcast.   

 

  Secondly, he suggested TCCOG send a letter to Comcast stating it doesn't agree with the merger 

because it wants municipalities to complete negotiations before the merger takes place. He will share a 

copy of his response to Comcast with the membership.  

 

 It was MOVED by Mr. Engman, seconded by Mr. Dietrich, and unanimously adopted by voice 

vote by members present, to authorize the Chair of TCCOG is authorized to send a letter to Comcast 

objecting to the merger of Time Warner Cable with Comcast until franchise agreements have been signed 

by Time Warner Cable.   

 

 Mr. Lane asked what would happen if TCCOG says it doesn't approve.  Mr. Engman said the 

regulating authority would have to approve the merger and it would probably require Comcast to divulge 

who agreed and who didn't and if they see enough disagreements they may ask that they get resolved 
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before approving the merger.   

Update from Shared Services Group 

 

 Mr. Mareane reported in response to the Governor's Tax Freeze proposal the Shared Services 

workgroup has decided to take a look back at what this community has already been done with shared 

services, consolidations, and mergers that are continuing to generate savings for local governments.  An 

inventory of those services is being put together and a first draft will be reviewed at the next meeting on 

July 1
st
 at 9 a.m.   

 

 The Workgroup also talked about additional areas where there could be consolidation and agreed 

to look at four key areas:  highway, public safety and fire services, administrative functions, and the court 

system.  Small workgroups will be formed that include both elected officials and staff that is 

knowledgeable in those areas.  As suggestion that the area of law enforcement be explored as well.  There 

has also been outreach to Cornell for possible assistance on the following areas:  

 

 quantify what the effects of shared services has been or will be;  

 development of a common reporting format to respond to this;  

 skilled facilitation; and   

 research interests 

 

Mr. Mareane said there appeared to be interest and he is waiting to hear back.   

 

Update from Deer Management Working Group 

 

 Ms. Supron said an initial meeting was held last month in the Village of  Cayuga Heights and a 

lot of ideas on how to move forward were expressed.   The main thing that needs to be done is to put 

together a draft resolution that this body can adopt that calls for everyone to work together to manage the 

deer population. 

 

 Ms. Thomas reported on changes that are taking place in rules regarding bow hunting in 

Trumansburg that would result in a reduction in deer.  Ms. Supron reported on changes that have taken 

place in the Village of Cayuga Heights, particularly with an exemption to the weapons discharge law, and 

she stated there has been very little resistance.   

 

Gas Drilling  

 

 Ms. Thomas reported the Court of Appeals heard the drilling case and they are awaiting a 

response.   

 

 Ms. Conger was excused at this time.  

 

Report on Economic Development Council 

 

 Mr. Lane reported Round 4 of the project grants closed on July 16th with action expected in 

August on the approximate 180 applications that were submitted within the Southern Tier.  He stated the 

Town of Lansing had sent in a letter and because of the political necessities it was rejecting the $2.537 

million grant for the sewer project in Lansing.   He said there are good projects that have been submitted 

from within Tompkins County and he will provide updates as they become available. 
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Announcement 

 

 Ms. Weiser announced a presentation will be held on June 30th at the Unitarian Church on the 

situation with the Cayuga Power Plant and some alternatives for local development that support the whole 

community and the environment.  

 

Next Meeting Agenda Items 

 

 The following items were suggested as agenda items:  

 

 Sustainability Committee - Introduction of members and report;  

 Shared Services Workgroup update; and 

 Emergency Management 

 

 Ms. Thomas suggested extending an invitation to Senator O'Mara or Nozzolio to attend to talk 

members.   

 

Adjournment 

 

 On motion the meeting adjourned at 4:25 p.m. 

 


